
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Monday, Jan 19, 2021 
Zoom Meeting 

____________________________________________________________________________________ 
 
MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT: 
Mike Roberts Tony Lombardi, Manager Lucas Walker 
David Smith Dennis Neffendorf Gwen Fullbrook 
Gary Stehling Bobby Watson Ethan Crane 
Bob Hickerson  Courtney Walker 
Judie Mooney, EAA Rep   
Steve Allen   
Tim Lehmberg   

Absent  
   
   

 
     
CALL TO ORDER 
 
The meeting was called to order at 1:34 PM by the Chairman, Mike Roberts 
 
NEW BOARD MEMBER INTRODUCTION 
 
Mike Roberts introduced Greg Snelgrove to the board, and Greg thanked the board members for selecting him. 
 
APPROVAL OF MINUTES 
 
Minutes of the regular Nov 16, 2020 meeting were approved. 

• Mr. Smith mentioned a couple items that came up after the November board meeting.  Mr. Smith 
addressed the resolution of the 10-8 property phase II presentation.  The board tabled the discussion 
during the November Board meeting.  Mr. Smith reviewed the email vote, and the unanimous 
recommendation to allow the 10-8 property to advance to phase III (lease development and Court 
approval). The other item Mr. Smith discussed was the Crosswind Aviation “letter of Interest” that was 
tabled at the board meeting.  Crosswind sent the board a letter earlier in the day stating that she wished 
to put her LOI on hold until the new apron is constructed. Mr. Smith recommended that the board 
discuss it during the “old business” review later in the meeting.  

 
AIRPORT MANAGER’S REPORT 
 

• Upcoming Events/Court Actions – The AM reviewed the upcoming events for the airport and the recent 
commissioners court actions.  

o Event Update (Italicized - Unconfirmed) 
 Air-Cooled Rally, 25-28 Feb 
 T-6 Formation Clinic, 22-25 Apr 
 Grumman Owners & Pilots Association (GOPA) Fly-in, 10-13 May (formerly AYA) 
 July 4th Fireworks 
 Birddog Flyin, 14-17 Sept 
 Meyers Aircraft Owners Association Reunion, 22-26 Sept 



o Court Action – The AM reviewed the following item - On 11/23, the Court approved the 
purchase of the FOD Boss sweeper; the reappointment of 2 board members; the appointment 
of the new board member & disapproved the Santa Fly-in.  On 12/28, the Court approved a 
new t-hangar tenant (B-8). On Jan 11th, Court tabled consent and authorization to Blue Sky 
LLC/TacAero A&P. (this item is back on the Comm Court agenda for Jan 25th) 

• Airport Status – the AM notified the board that the PAPIs on runway 32 are inoperable due to a power 
issue. The AM told the board that parts are ordered, and he expects that the PAPIs should return to 
service by the end of the month. 

• T-hangars occupancy update.  The AM stated that we are 100% full…waiting list is at 20. 

NEW BUSINESS  
• CIP (Planning Study/Action plan) – The AM reviewed his recent meeting with TXDOT.  On Jan 15th, 

TXDOT held a Project Implementation Meeting (PIM). The timeline was discussed, and the forms that 
were required to be sent to TXDOT (the Resolution form, the Authorization Representative Form, the 
Certification of Funds form, and the Selection Committee Designation form).  

o The board recommended Greg Snelgrove replace Gary Stehling on the Selection board. Here is 
the recommended committee: Roberts, Lehmberg, Neffendorf, Smith, Snelgrove. 

• Rhett Hawk Request to Sublease and the sublease tenant’s authorization to conduct business.  The AM 
reviewed the Rhett Hawk Lease requirement to get Court approval to sublease within their facility.  Here 
is the excerpt from their lease: “Without the prior written consent of Lessor, which consent shall not be 
unreasonably withheld, Lessee shall not sublease space within the facility.” In addition, the AM 
reviewed the requirement from the GC Airport Rules & Regulations that the tenants need to get 
authorization from the Court to conduct business at the airport.  Courtney Walker and the AM reviewed 
the list of current tenants and their business description.  Here is the list: 

o Crosswind Aviation – Gwen Fullbrook (Flight School & Pilot Shop) 
o TacAero – Tailwheel Academy 
o Paul Rothband – Aviation Attorney 
o Banoyi Consultant – Aviation Consultant – works with TacAero 
o WCRA – Aviation Marketing and Technologies   
o Jecobra Ventures - Aircraft Management, Charter Brokerage and Pilot Services 

The AM requested that the board recommend approval, but Greg Snelgrove and David Smith suggested 
waiting until the Court make a ruling on the BlueSky LLC request, which is very similar to the Rhett 
Hawk request. With this suggestion, the board did not act on this item.  

• Policy to conduct commercial activities (non-leaseholder activity & non-sublease tenant activity). This 
was a follow-up discussion to the Rhett Hawk tenant requirement.   

o GC Airport Rules & Regulations states, “...Commercial Enterprise shall mean any activity at the 
Airport which involves the exchange of goods or services for consideration.  The Commissioners 
Court shall regulate all commercial enterprises using the Airport as a place of operation, 
whether such operation is aeronautical or non-aeronautical in nature, in order to obtain 
appropriate revenues for the privilege of use of the Airport and secure proof of financial 
responsibility in relation to any liability of the County of Gillespie which might arise from 
commercial operations.  No commercial operation of any kind or type shall be conducted on 
the Airport unless specifically authorized by the Commissioners Court.” 

The AM mentioned that the Judge and Comm Schuch wanting the Board to develop a plan to address 
commercial activity by non-leaseholders or sublease tenants (i.e. Collin’s Foundation; “Old Sport” 
Biplane rides; mobile CFIs; floating A&P services; aircraft rentals; plane washers; etc.)  The Board 
understood the request from the Judge and requested that the AM present the board with a plan at the 
next board meeting.    

• Lucas Walker’s “Letter of Interest”. Lucas Walker, following the November Board meeting, emailed the 
Board a letter of interest to build a t-hangar north of the Carruth’s private hangar.  Lucas announced to 



the Board that he is withdrawing his letter. Greg Snelgrove requested that Mr. Walker send a letter 
formally requesting the withdraw of his LOI.  

• Change to Feb AAB meeting date (15 Feb) - (President’s Day (County Holiday)). The Board voted to 
move their meeting date to Feb 16th. 
 

OLD BUSINESS.  
• Crosswind LOI. Mr. Smith reviewed the letter sent to the Board by Gwen to request that her LOI be 

placed on hold.  Mr. Smith did not support putting the LOI on hold, and the Board agreed. The Board 
motioned and approved the withdraw/termination of the LOI.  It was recommended that 
Crosswind/Gwen re-submit her LOI when ready.  

• CIP updates:  
o Phase II update.  The AM reviewed the project’s timeline and announced the upcoming 

predesign meeting that will be held on Jan 28th at 10am. 
• Airport Zoning Ordinance/JAZB update – The AM gave a quick update on the JAZB. Greg Snelgrove 

was elected as Chair and the 5th member. 
• RAMP/CARES ACT Projects. The AM reviewed several board approved projects.  The Water Line/Fire 

Hydrant (Cares Act Project) project and the zero-turn mower purchase are still on hold.  The AM also 
mentioned that he requested a quote to convert the PAPIs to LED. 

 
REPORTS 
EAA report – Mrs. Mooney stated that there is nothing to report from the EAA group. She also mentioned that 
the Scholarship winner is progressing nicely towards his private pilot license.  
 
Dave Smith reviewed the fuel sales for the year, and Tim Lehmberg reviewed the sale tax reports for the City 
and County.  
 
Crosswind Update – Gwen provided an update on her flight/ground school.  
 
 
ADJOURNMENT (2:45 pm) and next our next meeting is Feb 16th.  
 
 
Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20AAB%20Minutes) 

http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
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AAB Meeting

Jan 2021

Agenda
1. Call to Order 

2. Approval of Minutes

3. Airport Manager’s Report

4. New Business

5. Old Business

6. EAA report/update/comments 

7. Comments‐FBO, EDC, Board, Crosswind, 
Visitors

8. Adjourn
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AAB
• New member introduction

• Nov’s Minutes Approval – vote needed

• Airport Manager’s Report
• Event Update (Italicized ‐ Unconfirmed)

• Air‐Cooled Rally, 25‐28 Feb

• T‐6 Formation Clinic, 22‐25 Apr

• Grumman Owners & Pilots Association (GOPA) Fly‐in, 10‐13 May (formerly AYA)

• July 4th Fireworks

• BirdDog Flyin, 14‐17 Sept

• Meyers Aircraft Owners Association Reunion, 22‐26 Sept

AAB
• Airport Manager’s Report
• Court Review – On 11/23, the Court approved the purchase of the FOD Boss 
sweeper; the reappointment of 2 board members; the appointment of the 
new board member & disapproved the Santa Fly‐in.  On 12/28, the Court 
approved a new t‐hangar tenant (B‐8). On Jan 11th, Court tabled consent and 
authorization to Blue Sky LLC/TacAero A&P.

• Airport Status

• T Hangar Occupancy – 100% (20)

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)
Notes: PAPIs 32 OTS (Parts ordered)/NOTAM Posted/Est Date of Return to Service: Jan 29th

Communication (CTAF, GCO, AWOS)

Weather Station

Facilities

Miscellaneous (Construction, Closures, etc)
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AAB
• New Business –
• CIP ‐ Planning Study/Action plan

• Project Implementation Meeting (PIM) Review (15 Jan @0900)

AAB
• New Business –
• CIP ‐ Planning Study/Action plan
• Resolution & other forms

• “DESIGNATION OF SPONSOR’S CONSULTANT SELECTION COMMITTEE”

• Roberts
• Lehmberg

• Neffendorf
• Smith

• 5th member

• “CERTIFICATION OF PROJECT FUNDS”
• $25,000

• “DESIGNATION OF SPONSOR'S AUTHORIZED REPRESENTATIVE”
• Tony Lombardi
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AAB
• New Business Con’t–
• Rhett Hawk Request to Sublease (recommendation for approval needed)
• From the Rhett Hawk lease ‐ “Without the prior written consent of Lessor, which 
consent shall not be unreasonably withheld, Lessee shall not sublease space within 
the facility.” 

• The sublease tenants need authorization to conduct business (This is 
required by the GC Airport Rules & Regulations) (recommendation for 
approval needed)

1. Crosswind Aviation – Gwen Fullbrook (Flight School & Pilot Shop)
2. TacAero – Tailwheel Academy
3. Paul Rothband – Aviation Attorney
4. Banoyi Consultant – Aviation Consultant – works with TacAero
5. WCRA – Aviation Marketing and Technologies  
6. Jecobra Ventures - Aircraft Management, Charter Brokerage and Pilot Services

How do we do this in a timely manner for tenants?

AAB
• New Business –
• Policy to conduct commercial activities (non‐leaseholder activity & non‐
sublease tenant activity)
• From Rules & Regulations –

“For purposes of this document, Commercial Enterprise shall mean any activity at the Airport 
which involves the exchange of goods or services for consideration.  The Commissioners Court 
shall regulate all commercial enterprises using the Airport as a place of operation, whether 
such operation is aeronautical or non‐aeronautical in nature, in order to obtain appropriate 
revenues for the privilege of use of the Airport and secure proof of financial responsibility in 
relation to any liability of the County of Gillespie which might arise from commercial 
operations.  No commercial operation of any kind or type shall be conducted on the Airport 
unless specifically authorized by the Commissioners Court.”

• Topics to think about:
• Weekend/Daily Events (i.e. Collin’s Foundation; “Old Sport” Biplane rides; etc.)

• Contract/unaffiliated Services (i.e. CFIs; floating A&P services; aircraft rental; plane 
washers; etc.)
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AAB
• New Business  Con’t–
• Lucas Walker “Letter of Interest”

16 units 

AAB
• New Business  Con’t–
• Change to Feb AAB meeting date (15 Feb) ‐ (President’s Day (County 
Holiday))
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AAB
• Old Business:
• CIP
• Phase II

• Pre‐design meeting...Tentatively scheduled for Jan 28th @1000

• Updated Timeline

• Airport Zoning Ordinance/JAZB update
• Chair selected

• RAMP/CARES ACT Projects: 
• PAPIs repair
• Water line installation

• Zero turn purchase

AAB

•EAA report/update/comments 

• Comments‐FBO, EDC, Crosswind, Board, 
Visitors

11

12



1/20/2021

7

Questions
Next Meeting: Feb 16th

Supporting Documents
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AAB
• CIP Phase II update 

• Updated Timeline:
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